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The Communications Team



• Push through our message

• Vector control is an 

afterthought

• How would we reach 

survivors or those affected 

by the fire?

We Needed To Take Action



Established our webpage as a one-stop shop for those affected by the fire

What We Did

EatonAreaMosquitoControl.org

Main page

EatonAreaPools.org

Swimming pool program, focused 

on the step-by-step process

http://eatonareamosquitocontrol.org
http://eatonareapools.org


• Created on February 24, 

2025

• URL cost $22.99 for 5 

years

• Over 5.4K page views

• Average engagement time: 

37sec

EatonAreaMosquitoControl.org



EatonAreaPools.org

• Created on February 24, 

2025

• URL cost $22.99 for 5 

years

• Over 2.1K page views

• Average engagement time: 

39sec



Resident Resources



Internal Resources



Digital Outreach 
• Live virtual 

town hall 

averaged 1K 

views

• 1 hour long

Recovery.LAcounty.gov



Digital Outreach

• Social Media reach:

• 22.6K reach

• 910 engagement



In-Person Outreach



Field Presence

Production Cost:

*$1,605



Field Presence



THANK YOU
Pablo A. Cabrera, MS Applied Psychology
Communications Specialist

San Gabriel Valley Mosquito and
Vector Control District

Pcabrera@SGVmosquito.org
626-814-9466

@SGVmosquito

@ImagesByPablo

mailto:Pcabrera@SGVmosquito.org


Thank You

Thank You 

Pablo Cabrera



- Established our webpage as a one stop shop for residents affected by the area

- EatonAreaMosquitoControl.org

- Printed material (a one sheet flyer that had the same info from the website)

- A pop-up banner that provide the info we needed from residents to know 

- Social media post that provided updates 

- Talking points for staff

- District prioritized direct outreach at the Disaster Recovery Center (DRC) in Altadena, 

ensuring survivors received accessible information and assistance. 

- The communications team also managed more than 29 media requests across local 

and national outlets, in multiple languages, amplifying key messages about mosquito 

prevention and public health protection. 

https://www.sgvmosquito.org/eaton-area-response-protecting-public-health-from-mosquitoes
https://www.sgvmosquito.org/eaton-area-response-protecting-public-health-from-mosquitoes


Challenges

- Making vector control a priority in the emergency response 

- Information was being updated as we continued moving forward (day-by-day)

- Making sure we were reaching survivors affected by the fire (survivors where 

all displaced) 



Making the case for communications 

By integrating strategic communications from the outset, SGV Mosquito 

strengthened: 

- Public trust

- Enhanced coordination

- Helped prevent a potential mosquito-borne disease outbreak in a community 

already facing disaster recovery.
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What Happened (Stats about the fire) 

The Eaton Fire started on January 7th devastating the Altadena area and greatly 

affecting surround cities in the San Gabriel Valley. 

- The fire killed 19 people

- Destroyed an estimated 9,000 properties, including 4,356 single-family 

homes, 77 multi-family buildings and 123 commercial buildings.

- The fire was finally fully contained after 24 days, resulting in the the fifth 

deadliest and the second most destructive wildfire in California history.

https://en.wikipedia.org/wiki/California


What Was The Problem 

- The San Gabriel Valley Mosquito and Vector Control District that covers the 

area identified over 1,400 swimming pools at risk of being mosquito sources
- This includes pools and spas destroyed by the fire

- Pools and spas damaged by the fire or full of debris

- What remains unaccounted for are items that resulting in holding water or the foundation of 

properties that were destroyed and held water. 

- The District identified this as a major public health risk resulting in an 

explosion of the mosquito population if it remained unmaintained.

- The fear of a Dengue outbreak was a possibility as surrounding areas had 

experienced local transmission just a few months prior.  


	Slide 1: Crisis Communication in Action: Vector Control’s Eaton Fire Communications Strategy
	Slide 2: The Communications Team
	Slide 3: We Needed To Take Action 
	Slide 4: What We Did
	Slide 5: EatonAreaMosquitoControl.org 
	Slide 6: EatonAreaPools.org 
	Slide 7: Resident Resources 
	Slide 8: Internal Resources   
	Slide 9: Digital Outreach  
	Slide 10: Digital Outreach   
	Slide 11: In-Person Outreach 
	Slide 12: Field Presence 
	Slide 13: Field Presence  
	Slide 14
	Slide 15: Thank You
	Slide 16
	Slide 17: Challenges
	Slide 18: Making the case for communications 
	Slide 19: Making the case for communications 
	Slide 20: What Happened (Stats about the fire) 
	Slide 21: What Was The Problem 

