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‘ San Gabrie] Valley \

Mosquito & Vector Memorandum

Control District
A

To: San Gabriel Valley Mosquito and Vector Control District Board of Trustees

From: Kenn Fujioka, Assistant Manager %
Date:  July 8, 2011 |

Subject:  Adjustments to Proposed Fiscal Year 2011-2012 Budget

The proposed budget for Fiscal Year 2011-2012 must be adjusted at several points.

At the bottow of page 9, the budget for FY 2011 should be $2,891,986.00, not
$2,906,876. The error is $14,800 allocated to line itern 6073. This is a new item for FY
2012, thus no allocaiion was made in the previous year’s budget.

On June 8 after your regular meeting, your Finance Committee made it clear to staff that
they desired a budget for Fiscal Year 2012 with a final amount that was as close as
possible to the previous year’s. Accordingly, we propose to modify the budget in your
packet as follows:

Line item 1640- $10,000 removed from proposed budget
Line item 6232~ $6,640 removed from proposed budget

This reduces the proposed budget for FY 2012 from $2,909,529 to $2.,892,889, which
increases the assessment for our residents $0.01.

If you approve these changes, the attached pages will replace those in your draft Budget
and Assessment Report for Fiscal Year 2011 —2012.

Page © Proposed Assessments FY 2011 — 2012

Page 8-9 Proposed Budget FY 2011 - 2012

Page 48 Fiscal Year 2011-2012 Budget Worksheet for Seminars and Meetings,
Account Number 6232
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Mosquito & Vector

2
Control District Manager’s Report

Date of Preparation: July 8, 2011 Report No. 070811 Item No. 6

Meeting of: San Gabriel Valley Mosquito and Vector Control District Board of
Trustees

Subject: Resolution 2011-03 inclusive of FY 2011-2012 Budget and Assessment
Report

Reference: Budget Schedules, Worksheets and Supplemental Information

Bac¢ und

As you will recall, the Draft Proposed FY 2011-2012 budget was presented to the Board at your last
meeting; however, staff requested a continuance of the item due to extenuating circumstances created by
NPDES issues. The Board cordially approved this request.

The Proposed FY 2011-2012 Budget of $2,909,520 is an increase of $2.743, a change of only +.09%.
Personnel Expenses (PE) decreased $33,657 and Non-Personnel Expenses (NPE) costs increased to
$37,400. This Budget’s total cost is virtually inconsequential due to stabilized personnel costs. In
subsequent years the District Board will likely find the need to further address this issue.

Even with this modest change, some accounts do require further explanation. These accounts are in the
NPE to include Unemployment Insurance, Computer Maintenance, and Seminars/Meetings.

Unemployment Insurance continues to be a mounting cost due to several factors. The process is
essentially as follows: when a former employee applies for unemployment, the District is charged for the
basic benefit period of up to 26 weeks. While the District was on the Reimbursable Method of
Unemployment Insurance we were only responsible for reimbursement of benefits based on wages earned
by the employee during their employment with us. Any extension of benefits was funded through a
separate provision called the FED-ED program, The District still has existing liabilities from this prior
time periods. Now that the District is on the Experience Rating Method again, we only pay Sate
Unemployment Tax on wages up to the first $7000. Any extensions are funded through federal monies.

Computer cost issues arise in the context of planned obsolesces or otherwise known as pre-planned
improvements. Seminars and Meetings and Travel costs increased based on the increased interest of
Trustees to attend MVCAC meetings.

Although this Budget reflects a minor amount, there are modest increases in the determination of the
assessments. Indirect costs increased from $6.23 to $6.28 per parcel and Direct costs from $2.80 to $2.82.
These costs are related almost entirely to delinquent payment fluctuation.



Finally the Five Year Plan has been updated. It is essentially unchanged in the dollar totals, although
some categories have been refined with two major changes which offset one and the other. General
Expenses reflect a plan to move to a leased vehicle system which preliminarily shows a gross lower cost
than purchase of vehicles. Purchase costs have been removed. The second change is an increased
schedule on extra help. As West Nile virus has re-emerged this summer, we have been confronted with
the need to increase staff to deal particularly with enormous number of swimming pools to “control”.

Staff is pleased to respond to any questions you may have.

Alternative

Board’s direction to amend the Budget.

Fiscal Impact

$ 2,090,529 Total; an increase from the prior year of +$2,743.

Respectfully submitted,

Steve West
District Manager



A RESOLUTION OF THE SAN GABRIEL VALLEY MOSQUITO AND VECTOR
CONTROL DISTRICT BOARD OF TRUSTEES DETERMINING THE
RATE OF THE ASSESSMENT AND ESTIMATED -EXPENSES FOR FISCAL
YEAR 2011-2012 IN CONNECTION WITH VECTOR SURVEILLANCE AND
CONTROL PROJECTS OF COMMON BENEFIT TO THE SAN GABRIEL
VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT

RESOLUTION NO. 2011-03

WHEREAS, the San Gabriel Valley Mosquito and Vector Control District (the
“District”) 1s an independent special district formed and governed pursuant to California
Health and Safety Code Sections 2000, et seq.; and

WHEREAS, the District’s jurisdiction and service area of the District encompasses the
whole or portions of the cities of Alhambra, Arcadia, Azusa, Bradbury, Claremont,
Covina, Duarte, El Moate, Glendora, Industry, Irwindale, La Puente, La Verne, Monterey
Park, Monrovia, Pomona, Rosemead, San Dimas, San Gabriel, Sierra Madre Temple
City, Walnut, West Covma, and the County of Los Angeles; and

WHEREAS, the District is governed by the Board of Trustees (the “District Board”),
and each included City and the County of Los Angeles may have representation on the
District Board; and

WHEREAS, the San Gabriel Valley Mosquito and Vector Control District Board of
Trustees approved Resolution No. 2011-01 on June 10, 2011 granting temporary
authority to the District Manager or Designee to spend District monies pending the
adoption of the District’s annual operation budget;

WHEREAS, the District is duly authorized to take all necessary or proper steps for the
control of mosquitoes, bees, black flies, midges, rats, and other vectors within the District -
boundaries or in territory not in the District but so situated that mosquitoes, bees, black
flies, midges, rats, and other vectors may disperse into the District including conducting
vector surveillance and control projects for any part of the District or for the common
benefit of the District as a whole; and

WHEREAS, “vector” as used in this resolution is defined in Section 2002(k) of the
California Health and Safety Code; and

WHEREAS, “vector surveillance and control” as used in this resolution includes
surveillance of vectors, including but not limited to, inosquitoes, bees, black flies,
midges, rats, and other vectors; surveillance of diseases transmitted by vectors; control of
vectors through source reduction, biological control, pesticide application, and public
education; and other necessary or proper steps for vector surveillance and control; and

WHEREAS, mosquitoes, flies, rats, and other vectors can transmit diseases which affect
humans and animals, including but not limited to, malaria, arthropod-borne encephalitis
of humans and horses, heartworm of dogs, plague, and hantaviral pulmonary syndrome.
The bite of mosquitoes and black flies can cause allergic reactions to some people and the
sting of bees can cause allergic reaction including death to some people and animals; and
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WHEREAS, vector surveillance and control is necessary on a continuous, routine, and
District-wide basis for the common benefit of the District as a whole to promote the
habitability of the property by protecting public health and welfare, and enhancing
economic development, recreational use, and enjoyment of properties within the District;
and

WHEREAS, California Health and Safety Code Sections 2082-84 authorize the District
to impose an assessment for vector surveillance and control projects which are of
common benefit to the zones in its jurisdiction; and

WHEREAS, the District is the only mosquito abatement or vector control district in Los
Angeles County which does not receive a share of revenues derived from property taxes;
and

WHEREAS, on June 14, 1996, the District Board approved and adopted Resolution 96-
04, A Resolution of the San Gabriel Valley Mosquito and Vector Control District Board
of Trustees Ordering Vector Surveillance and Control Projects of Common Benefit to the
San Gabriel Valley Mosquito and Vector Control District and Adopting an Assessment in
Connection Therewith Commencing in Fiscal Year 1996-97, which levied an assessment
for Fiscal Year 1996-97 and subsequent fiscal years in amounts not to exceed twenty
dollars per parcel per year, as described in the District Report prepared in connection
with the Fiscal Year 1996-97 assessment, as determined by the District Board after

- conduciing the necessary studies; and

WHEREAS, the District Board has caused studies to be conducted, and a report has been

filed (the “Fiscal Year 2011-2012 Budget and Assessment Report”) in the District’s
Office located at 1145A North Azusa Canyon Road, West Covina, California, containing
data indicating the need for the proposed assessment for Fiscal Year 2011-2012, the
amount of the assessment based on land use and size proposed for Fiscal Year 2011-
2012, the types of property to be assessed, and other related information; and

WHEREAS, the assessment is for the purpose of meeting operating expenses, including
employee wage rates and fringe benefits, purchasing or leasing supplies, equipment, or
materials, and mecting financial reserve needs and requirements, and assessments for this
purpose are exempt from the California Environmental Quality Act pursuant to Public
Resources Code Section 21080.(b)8(AYBXC).

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the San Gabriel
Valley Mosquito and Vector Control District that:

1. The sbove recitals are all true and correct.

2. The District Board, having conducted necessary studies and a duly noticed public
hearing, and based upon its review of the Fiscal Year 2011-2012 Budget and
Assessment Report and other reports and information presented to it, does hereby
find and determine that the proposed assessment for Fiscal Year 2011-2012, as set
forth with specificity in the Fiscal Year 2011-2012 Budget and Assessment
Report, are necessary to finance and execute vector surveillance and control
projects of common benefit to the District as a whole.
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3. Itis hereby declared that the assessment is exempt from the California
Environmental Quality Act pursuant to Public Resources Code Section 21080(b)38
based upon the specific finding recited herein.

4. The District Board does hereby request that the assessment be collected by the
Los Anggles County Tax Collector in the same manner as ad valorem taxes. The
Los Angeles County Department of Assessor Auditor-Controller, Data .
Processing, Systems Division, and Tax Collector are hereby authorized to take
appropriate steps to place the assessment on all parcels in the District as herein

described, to collect said assessment on behalf of the District, and to deduct the
* county’s reasonable costs incurred for its collection service.

APPROVEb AND ADbPTED this 8% day of July, 2011, by the fo]lowiﬁg vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Stephen Sham, President of the Board of Trustees

ATTEST:

Henry M. Morgan, Secretary of the Board of Trustecs



San Gabriel Valley Mosquito and Vector Control District
Proposed Assessment FY 2011-2012

For Fiscal Year 2011-2012 the budget is $ 2,856,529.00
To account for delinquent payments $ 2,885,094.28 will be billed.

Parcels in the District are divided into three land use categories.

Indirect costs are distributed evenly among the parcels, and include all expenditures not related to actual inspection
and control.

Direct costs are based on the size and land use category of each parcel, and include expenditures related to
inspection and control. :

The resources used to inspect and treat the parceis in each Group below are equivalent,

Land Use Category Parcels Acres Units*

Group 1

Residential & No Use Code <or=to1A 292 138 61,665 292,138
Agricuttural <or=t0 5 Acres 385 278 385
Commaercial < or =20 Acres 19,587 20,058 19,597
Group 2

Residential & No Use Code > 1Abut<35 A 3,069 5,443 5443
Agricultural > 5 Acres but < 25 Acres 30 316 63
Commercial > 20 Acres but < 100 Acres 112 4,042 202
Group 3 :

Residential & No Use Code >5A 485 8772 2,325
Agricultural ‘ > 25 Acres 10 728 50
Commercial > 100 Acres 10 2,179 50
Total 315,816 103,484 320,254
For Direct Cosis:

One Unit is the designation for the time and labor needed to inspect and treat a site in a given land use category.

Parcels in Group 1 are assessed at one unit.
Parcels in Group 2 are assessed up to a maximum of five units.
Parcels in Group 3 are assessed at the maximum of five units.

The indirect costs associated with operating the District comprise - 68.7% ofthe total budget.
The indirect costs budgeted for FY 2011-2012 are $1,982,059.78
The indirect cost to each parcel in the District is $6.28
The direct costs associated with operating the District comprise 31.3% of the total budget.
The direct costs budgeted for FY 2011-2012 are $903,034.51

The direct cost to each unit in the District is $2.82
The benefit assessment for each parcet in the District for Fiscal Year 2011-2012 will range from:
$9.10 to $20.00

89% of the parcels in the District will be assessed at the minimum rate.

July 8, 2011



San Gabriel Valley Mosquito and Vector Control District
Appropriations Limits Maximum

This worksheet contains a theoretical assessment based on current data and guidelines. It is presented
pursuant to the requirements of California Health and Safety Code Section 2072, Article XilIB Section 9 of the
California Constitution, and Division 9 Section 7900 of the California Government Code.

Revenue Required
from Assessment
$6,280,674

Land Use Category with a 5 Unit Cap
Residential & No Use Code Parcels <1 A
Agricuftural Parcels < § A

Commercial Parcels < 20 A

Resideniflal & No Use Code Parcels > 1TAbut <S5 A
Agricultural Parcels > 5 Abut <25 A
Commercial Parcels > 20 A but < 100 A

Residential & No Use Code Parcels > 5 A
Agricultural Parcels > 25 A
Commercial Parcels > 100 A

Assessment Rate

Total
INDIRECT COST
Assessment
Fiscal Year to be Billed
0 $6,343,481
DIRECT COST
Assessment
Fiscal Year to be Billed
0 $6,343,481
Fiscal Year

0

Land Use Category with a 5 Unit Cap
Residential & No Use Code Parcsls < 1 A
Agricultural Parcels < 5 A

Commercial Parcels < 20 A

Resideniial & No Use Code Parcels > 1 Abut <5 A
Agricultural Parcals > 5 Abut <25 A
Commercial Parcels > 20 A but < 100 A

Residential & No Use Code Parcels > 5 A
Agricultural Parcels > 25 A
Commercial Parcels > 100 A

Average
Percent
Collected
99.0%

Parcel Count
292,139
385
19,597

3,069
30
112

465
10
10

315,817

Percent of
indirect Cost
68.7%

Percent of
Direct Cost
31.3%

Parcel Count
292,139
385
19,587

3,069
30
112

465

10

10
315,817

Total Amount
of Assessment
to be Billed
$6,343,481

Total Acres

61,665
279
20,058

5,443
316
4,042

8,772
729
2179

103,483

Actual
indirect Cost
$4.357,971

Actual
Direct Cost
$1,985,509

Total Units

292,139
385
19,597

5,443
63
202

2,325

50

50
326,254

Total Units
292,139
385
19,597

5,443
63
202

2,325
50
20

320,254

Number of
Parcels
315,817

Number of
Units
320,254

Revenue
$5,842 440
$7,700
$391,917

$76,005
$805
$2,798

$20,831
$448

$448
$6,343,481

Rafe
Assessed on
all Parcels
$13.80

Rate
Assessed on
all Parcels
$6.20

July 8, 2011



San Gabriel Valley Mosquito and Vecior Control District

Proposed Budget FY 2011-2012

REVENUE

Account
Number

Description

Estiiiiaied
Actuals 2011

Budgst FY
2011

Propesed FY
2012

Difference

1100

Bengsfit Estimate

$2,828,123

$2,834 886

$2,839,889

1410

[terest, LA County

$16,331

$20,00D

$20,000

$0

1420

Interest, LAIF

$3,000

$7,000

$7,000

30

1110

BY Income, LA County

$24,451

$30,600

$26,000

(34,0003

Tofal Reverile

. %2871905]

'$2:891,986

PERSONNEL EXPENSES

Agcount
Number

Desgription

Estimated
Actuals 2011

Budget FY
2011

Proposed FY |

2012

Difference

Wages (Full i

[Tme)

5210

Salaries, Exampt

$510,578

$510,927

$492 987

{$17,940)

§212

Salaries, Non-Exempt

$673.000

$829,585

$800,451

(329,134)

G218

Salaries, Ovartime

$3,762

$1,600

51,500

.30

SwTol. T

| $1187,740]

S §1342:012

SR, 204937

o ($47.075)

Wages (Temporary)

6230

Szlaries

$110,250

$160,000

3160,000

30

5231

Salaries, Ovartime

30

30

SibTofal =~ |

L 9110,250] 0 §180,000

T HA60,000]

LR e80T

Total Wages

$1,297,990

$1,502,012

$1,454 937

(347,075)

Overhead

6218

Salaries, Vacation

$60,000

$60,000
[

$80,000

$0

6219

Salaries, Holiday

$39,550

$41,000

$41,000

50

6220

Salarigs, Sick Pay

$33,500

346,000

$46,000

30

6140

Medicare

$22,100

$22,600

$22 660

$0

5240

Social Security

$6,980

36,752

57,000

$248

6200

Retirernent, Employer

$140,000

$151,037

5167,852

$18,615

Sub Fotal s

.__.:$3(}2_‘_-=1 T

$327.380

Lo 3344252

i 516,863

Employee Be

nefits

6050

Refirement, Employes

394,000

$92,300

$92,300

30

6070

Cafeteria Plan

$180,500

$172,500

$1682,400

35,800

6073

Hlth Benefits, Ret Employees

556,200

58,8965

$5,5620

($3,445)

6234

Tuition Reimbursement

30

$5,000

$5,000]

30

SubTofal .

92797001

-3279,085

985,220

86155

SubTotal Personnel Expenses | $1879820

'$2,108,466

92084400

o ($24,057)

July-8, 2011



San Gabriel Valley Mosquito and Vector Control Distriet
Proposed Budget FY 201-2012

NON-PERSONNEL EXPENSES

Account s Estimated Budget FY | Proposed FY P
Number Deacnp».;an Actuals 2011 2011 2012 Difference
1640 Fixed Assesis %0 310,000 30 {($10,000)
G010 Awards $1,183 $1,000 $1,000 $0
8020 Bank Charges 38,700 $9,600 39,000 {3500}
8030 Beard Expenses 329,260 $29.200 $29.200 %0
6035 Computers, Hardware $25,000 $20,000 $20,000 30
6036 Cormputers, Sofiwara 314,145 $3,000 511,000 $5,000
6040 Maintenance, Building $38,500 $39,400 $39,490 30
6042 Maintenance, Equipment 38,400 $8,500 $3,900 30
6044 Maintenance, Grounds 57,750 38,000 38,000 a0
5046 Mainienance, Computars 347,000 523,000 $30,000 7,000
8051 Méanager Confract Expenses $6,000 316,600 $6,060 ($9,500)
6073 Lease Equipment... $14,800 314,800 314,800
6075 Feas-and Assessmants 33,0400 $16,100 314,636 {$1,464)
G080~ |Hiring Expenses ™ $1,600 $3,000 $3,000 %0
6085 VCJPA Ganeral Fund - $7,192 36,455 $5,864 ($591)
6100 Lizhility Insurance $43,954 $45,287 543,375 ($1,912)
5110 Workers Comp Insurance $55,388 $55,388 359 090 53,702
8111 Other insurance $1,200 $2,000 $2.000 30
g122 Unemployment Insurance $43,273 $25,000 535,000 $10,000
6130 Legal $35,000 $10,000 10,000 $0
5150 Memberships 516,255 $15,000 $16,255 $1,255
8170 Miscéilaneous Expenses $2,500 $2,500 $2,500 $0
5185 Postage $2,760 $3,500 $3,500 $0
6187 Professional Servicas, Audit $14,000 $15,000 315,000 50
6190 Professional Services 30 35,000 55,000 30
8192 Resgarch $1,300 $8,000 $8,0600 30
6232 Seminars/Meatings 540,000 $20,000 $30,000 g0
8260 Supplies, Lab $17,500 $18,000 318,000 30
6260 Supplies, Mechanic $31,500 $33,000 $33,000 $0
6262 Supplies, Gas $48,000 $50,000 $52,000 $2 000
5270 Supplies, Oifice $30,800 $20,000 317,000 {$3,000)
6280 Supplies, Operations $19,250 516,000 16,000 50
6283 Supplies, Pesticides 318,500 $12.000 $12.000 50
8280 Supplies, Public Information 538,000 335,000 $35,000 %0
6300 Supplies, Reference 82 870 $2,000 $2,870 $870
6302 Supplies, Safety 7,000 310,000 $10,000 30
6310 Tax Collection $59,500 $100,000 $100,000 $0
8312 Communications, Fisld $18,500 $18,C000 $185,000 $0
8315 Telephone, Intemet $5,700 $5,000 $5,000 $3,000
5320 Telephone, Office $5,400 $5,500 35,500 %0
8330 Training, GEUs $5,400 34,000 $5,500 31,500
8332 Uniferms and Clothing $8,700 52,200 39,200 30
8340 Utilities, Electric $27,000 $28,800 $28,800 30
5341 Utilities, Natural Gas $3,280 $3,200 $3,200 30
6343 Utilitias, YWater $2,650 $2,800 32,800 50
SubTofal o0 T SBRRBT0 cPr83,920 . §80B 480 924,960
Grand Total =0 0 92735490 92,891,986 - $2,892,880 5003

9
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Unallocated

Public Health

Capital & Asgset

Total(s)

SAN GABRIEL VALLEY MVCD

Reserves Estimate As Of June 30, 2011
(FY 2011 - 2012)

Fy 2011 FY 2012
Beginning Balance Ending Balance
$100,000 $100,000
$1,094,133 $1,094,133
$471.320 $471.320
$1,665,453 $1,665,453

10
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San Gabriel Valley Mosquito & Vector Control District

Position Status Summary

2011 2012 2011
Classification Positions Change
Title Authorized (+or-) Total

Permanent
District Manager 1 0 1
Assistant Manager 1 0 1
Operations Manager 1 0 1
Public Information Officer 1 0 1
Education Specialist I 1 0 1
Maintenace Mechanic 1 0 1
Vector Ecologist I 2 0 2
Vector Control Technician 6 0 6
Office Manager 1 0 1
Administrative Secretary I 0 1
Administrative Clerk 1 0 1

Subtotal 17 0 17
Seasonal
Seasonal Vector Ecologist 2 0 2
Seasonal Vector Control Tech. 6 3 9

Subtotal 8 3 11

TOTAL 25 3 28

70 July 8, 2011
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